CONG TY CP TRANG AN CONG HOA XA HOI CHU NGHIA VIET NAM

BAN KIEM SOAT ﬁ Poc 1ap - Tw do - Hanh phiic

 Ha Noi, ngay05 thing_( nim 2020

BAO CAO CUA BAN KIEM SOAT

Céin cir Ludt Doanh nghiép s6 68/2014/QHI13 ngay 26/11/2014 ciia Quéc Hoi nieée Cong
hoa xd hoi chu nghia Viét Nam;

Cdn cir vao diéu Ié t6 chikc vao hoat déng ciia Cong ty CP Trang An;

Cén ci vao tinh hinh hoat déng ciia Céng ty, bdo cdo ciia Hpi dong quan tri, Ban gidm

dée diéu hanh va két qua hoat dong cia Ban kiém sodt trong thoi gian qua;

Ban kiém sodt xin bdo cdo trude Dai hoi ddng cb dong Cong ty CP Trang An véi nhimng ndi

dung sau:

L.

TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2019

Ban kiém soat ciia Cong ty CP Tring An gdm c6 3 thanh vién do Dai héi dong ¢ déng
bau, d3 thuc hién nghia vu trach nhiém cua Ban kiém soét theo dtng dicu 16 t6 chirc v
hoat dong cua Cong ty quy dinh.

Ban kiém soét thuc hién viéc gidm sat hoat dong va tudn thi phap luit va Didu 16 Cong ty
d6i voi Héi dong quan tri, Téng gidm dbc va nhitng ngudi quan 1y khac trong viéc quan
1y va diéu hanh cong ty.

Giam sat viéc thuc hién nghi quyét ctia Dai hoi dong cb déng déi véi Hoi ddng quan tri
va Ban giam déc.

Trong nim 2019 Ban kiém soat 1am viée truc tiép tai don vi 2 1an vio thang 04/2019 va
thang 10/2019.

Thuyc hién thim dinh bao céo tai chinh nim, xem xét ra soat hé théng sb sach bao cao ké
toan va hé thong 6 chirc san xuét kinh doanh ctia cong ty. Thuc hién kiém tra céc ching
tir ké toan theo phwrong phap chon mau ngdu nhién, thuc hién kiém tra thim dinh cac bao
cao tai chinh quy ctia cong ty.

Tham gia vao cac cudc hop cua Hoi d(;‘)ng quan tri khi duge moi.

Thuc hién cdc cong viée theo quy dinh ctia diéu 18 cong ty va phap ludt quy diah.



- Trong ndm 2019, Ban kiém soat khong nhin duge don thu t6 cdo, khiéu nai, yéu céu lién

quan dén hoat déng san xuét kinh doanh.

- Céhc thanh vién BKS tham gia cong viéc day du, thuc hién dung chirc trach nhiém vu

dugce giao. Thuc hién cong viéc dam bao tinh ddc 1ap, khiach quan, khéng bi chi phéi bai

to chire, ca nhan khac.

II. KET QUA GIAM SAT HOAT PONG:
1. Gidm sdt vé tinh hinh thuc hi¢n nghi quyét PHCD 2019: (Pvt: triéu dong)

s KH TH |TH2019/ | TH2019/
T Chi ticu TH2018 | 5019 | 2019 | KH2019 | TH 2018
y | Tong doanh thu thuan va\ ., co3 |55 177 (225491 | 89.80% | 96.08%
thu nhép khac
a E;na?f thy tman HHE DY\ g a0 | 951 117 223427 | 88.97% | 95.28%
b | Doanh thu hoat ddng T3i chinh 158 0 857 542 .70%
c Thu nhép khac 49 0 1,207
2 | Tong chi phi 226,440 | 242,278 | 209,245 | 86.37% | 92.41%
a | Gia von hang ban 210,789 | 226,927 | 195,587 | 86.19% | 92.79%
b | Chi phi ban hang 4,091 | 4,013| 2261 | 5634% | 55.26%
¢ | Chiphi quan 1y Doanh nghiép 8,423 | 8944 | 8514| 95.19% | 101.08%
d | Chiphi hoat déng tai chirth 2,725| 2395| 2,640 | 110.23% | 96.87%
e | Chiphi khac 412 0 244 59.26%
3 Lgi nhuin
a | LNk toan trude thud 8,253 | 8,839| 16,247 | 183.81% | 196.86%
b %%N I bign. 0. ok 6,551 | 7,071 | 13,097 | 185.22% | 199.92%
4 Cac chi tieu khac
a | Nop ngan sach 14,197 | 12,000 | 13,289 | 110.74% | 93.60%
Thu nhdp binh  quén 0 0
b (ngudi/thing) 6.8 7.0 7.4 | 11096% | 114.23%
Ty sudt lgi nhugn trude ; o o
€ | thuévén CSH 7% | 7,22% 12%
d Kha nkang thanh toan ng ngin 0.66 0.85
han (lan)
Ty suat loi nhuin trude o 5 0
© | thué/doanh thu thuin HH 3% | 31T 12T%

[\




2. Két qud gidm sdt hoat dpng ciia HPOT, Ban gidm ddc, va ngwoi quéin ly:
Trong ndm 2019, cc thanh vién HPQT da thyuc hién tuin thu dung chirc ning nhiém vu
theo quy dinh cua phap luat. Cac cugc hop HPQT duge t6 chitc va thue hién theo ding
chirc ndng, nhiém vy, quyén han.
Ban gidm déc va nhitng ngudi quan 1y khic d3 tuén thi ding cic chitc ning nhiém vu
quyén han theo quy dinh.

3. Két qua gidm sdt hogt dpng SXKD va bdo cdo tdi chinh ndm 2019:
3.1 Mot s6 chi tiéu két qua hoat ddng san xuit kinh doanh chinh nim 2019:

Pon vj tinh: dong

TT Chi tiéu Thye hién 2019 | Thue hién 2018

1 | Doanh thu thuin 223,426,940,462 |  234,486,295,107
2 | Gi4 vén hang ban 195,586,543,449 | 210,788,992,000
3 | Lg¢i nhuan gop 27,840,397,013 |  23,697,303,107
4 | Doanh thu hoat dong tai chinh 857,470,629 158,392,967
5 | Chi phi tai chinh 2,639,630,682 2,725,409,227
6 | Chiphi ban hang 2,260,674,052 4,091,150,928
7 | Chiphi quan 1y 8,513,947,131 8,423,462,303
8 | L¢i nhudn thuin tir HD SXKD 15,283,615,777 8,615,673,616
9 | Thu nhap khac 1,207,283,330 49,326,841
10 | Chi phi khéc 244,156,200 412,406,405
11 | Loi nhujn hoat d@éng khac 963.127.130 -363.079.564
12 | Téng lgi nhudn truée thué 16,246,742,907 8,252,594,052
13 | Loi nhuén sau thué 13,097,081,267 6,550,863,526

3.2 Ban kiém soat da thuc hién viée thim dinh bio cdo tai chinh nim 2019 cia Cong ty
va nhéan xét két qua cu thé nhu sau:

B4o c4o tai chinh nim 2019 ciia Cong ty da phan 4nh day du tinh hinh hoat déng san xuét
kinh doanh va duoc trinh bay theo dung cic biéu miu quy dinh hién hanh va theo cac
chuin myc ké toan Viét Nam.

Béo c4o tai chinh ciia cong ty di phan 4nh kip thdi ddy du, trung thuc, hop 1y trén céc
khia canh trong yéu tinh hinh tai chinh ctia c6ng ty tai thoi diém ngay 31/12/2019.

Trén co s& céc tai liéu do phong ban chirc niing clia cong ty cung cép, Ban kiém soat da

tién hanh thim dinh bo cdo két qua hoat dong san xuit kinh doanh nim 2019. Riéng chi



tidu vé thué thu nhép doanh nghiép phai do Co quan thué tién hanh kidm tra va quyét
dinh cu thé theo luit thué thu nhép doanh nghié€p hién hanh.

- Theo s& liéu dén 31/12/2019, Téng no ngén han 13 91.164.870.705 dong, tai sin ngén
han 1a: 77.356.919.921 ddng. Mic dii trong ndm 2019 don vi di c6 nhiing giai phap khic
phuc, nhung vin dang trong trang thai mét can d6i von.

- V& sb sach va chimg tir ké toan: Pon vi d3 thuc hién déng theo ché d6 quy dinh. Trong
qua trinh 1dm viéc, Ban kiém soat ciing di tu vén cho cic b phén chirc ning bd sung
hoan thién va sira chita nhimg 16i nhé nhdm muc dich ning cao tinh chit lrong cla cac -
bao céo, cic chimg tir ké toan.

- Cong ty cling da thyc hién viéc chi trd cac khoan thu lao cho thanh vién HPQT, BKS
theo mirc thu lao da dugc DPHPCD théng qua. Ban kiém soat bdo cao chi phi di sir dung
cho Ban Kiém soat ndm 2019 1a 84.000.000 dong (Tam muoi tu triéu dong). Cic thanh
vien HDQT, BKS do Viét Ha Corp cir thi tién thu lao duge ndp lai cho Viét Ha Corp dé
phan b6 lai theo quy dinh cia Viét Ha Corp. Chi tiét nhwr sau:

TT Ho va tén Chirc vu | Thu lao 2019 (d)
1 | Trwong BKS/Céng ty Viét Ha Truéng BKS 36,000,000
2 | Thanh vién BKS/ Cong ty Viét Ha TV BKS 24,000,000
Nguyén Thi Linh Chi (bdu b6 sung

3 | thay thé ba Thanh- thi lao chi tré tir 15,000,000
15/5/2019 TV BKS
Dang Thi Thanh

4 | (déd mién nhiém- thi lao chi trd t6i hét 9,000,000
14/5/2019) TV BKS
Céng: 84,000,000

III. KIEN NGHI CUA BAN KIEM SOAT
1. Dé nghi Ban diéu hanh lam rd phan kinh phi quang co va ra soat, kiém tra lai chimg
tir quyét toan kinh phi td chitc chirong trinh héi nghi khach hing nhu trong Bién ban
kiém so4t da néu.
2. Vé san xuit kinh doanh: Do anh huéng cua dich Covid-19 va thi trudmg ¢ su canh
tranh 16n, nén dé nghi HPQT va Ban giam déc chuan bi nhimg giai phap linh hoat dbi
pho kip thoi nhém dam bao thue hién ding ké hoach.
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. Xay dung cic phuong 4n du phong nguyén vét liéu chinh dam bao phuc vu t6t cho

cdng tic san xudt va han ché sy dnh hudng cia viée ting gia nguyén vit lidu vao cac
thang cubi nam.

V& phan phdi san phim: Hién tai don vi dang ky hop ddng tidu thu tdng thiu véi
doanh s chiém trén 2/3 téng doanh sé tiéu thy cia céng ty. P& dam bao an todn, hitu
qué trong sén xudt kinh doanh, d& nghi don vi nhanh chéng hoan thién bd phén kinh
doanh dé cht déng trong viéc kinh doanh.

Dé nghi HDQT va Ban gidm ddc c6 ké hoach va giai phép kip thoi dé khic phuc tinh
trang mat cin d6i vén, d¢& dam bao bn dinh trong kinh doanh. XAy dung céc ké hoach
vay von va sir dung cic ngudn von tin dung theo ding quy dinh va hidu qua.

Thudng xuyén thuc hién viée d6i chidu cong no phai thu, cong ng phai tra véi khach
hang. Trén co s& d6 thuc hién trich 14p du phong cac khodn cong ng theo ding quy
dinh hién hanh.

Hoan thién céng tic PCCC nhim dam bao an toan cho hoat d6ng san xuat kinh doanh.
Thue hién cac thu tuc phéap 1y lién quan dén viée s& hitu 500m?2 san nha tai Khu chung
cu Trang An complex.

Ra soat lai céc chi tiéu kinh té k¥ thuét, ap dung khoa hoc k¥ thuat nhim muc dich

giam gia thanh san phim, ting lgi nhudn che cong ty.

10. Xay dung quy ché tra lvong phi hop, dam béo lgi ich cla céng ty ciing nhw ngudi

lao dong.

T/M Ban kiém so4t

Trwéng ban kiem soat
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