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BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2019
VA KE HOACH NAM 2020

PHAN L. TONG QUAN NEN KINH TE VA NGANH BANH KEO VIET NAM
1. Téng quan ndn kinh t& Viét Nam 2019.

Kinh t& - x4 hai Viét Nam nim 2019 tiép tuc da chuyén bién tich cuc va rd nét. Tdng san
phém trong nude (GDP) ndm 2019 tdng 7,02% so vai ndm 2018. Mitc tang trudng nam nay vugt
muc tiéu dé ra 6.6% - 6,8%, va dat mirc kha cao so vdi binh quan 5,2% cua vung Poéng Nam A,
GDP binh quén diu ngudi ude tinh dat 2.786 USD, ting 200 USD so vdi nam 2018,

2.Phén tich chung eiia nganh banh ke¢o Vi¢t Nam.
2.1 Tong dung lugng va tiém ndng thi truéng.

Trong nhitng nim qua, nganh banh keo Viét Nam c6 tbe d tang truéng kha én dinh véi mic ting
trudng binh quén 8-10/nam. Tong sin lugng bénh keo cta Viét Nam trong nam 2019 dy kién dat
200.000 tan va Doanh thu uée dat 40.000 t¥ déng.

Nganh bénh keo Viét nhimg nim gin day dugc dinh gid ting truémg chdm lai. Hai nim tré lai
day, the @6 ting trrdng clia nganh nay dat khoang 8-10%, thay vi 15-20% trong giai doan 2010-
2015. Tuy nhién, trong con mit cdc nha dau tu ngoai, thi truong 95 tridu dan cia Viét Nam vén
ddy hip dan, bdi so véi toe do ting trudng trung binh nganh bénh keo trén thé giéi khoang 1,5%
va riéng Dong Nam A 13 3% (theo théng ké cia CTCK Vietinbank), thi mirc ting truéng cia banh
keo Viét Nam vin cao.

2.2. Co citu thi phiin chung ciia nganh banh keo Viét Nam.

Hién nay thi phén béanh keo Viét Nam roi vao chu yéu céc Cty sx trong nude 16on nhu..( Kinh do,
Bibica, Hitu nghi, Hai Ha, Pham Nguyén,Hai chéu...) va cac Cty nude ngoai Sx tai Viét Nam nhu
( Mayora, Mondelez, Orion, Nabati...) co c4u thi phin theo ti 18 nhur sau.

Doanh thu nganh banh ke¢o Viét Nam uée dat khoang 40 nghin ti ndm 2019 véi san luong uée
khoang 200 ngan tin.




Céng ty CP Trang An doanh thu nam 2019 dat 250 ty, chiém ti 18 khoang 0.6%, rit nh trén thi
trudng.

4.D4nh gi4 chung vé nganh banh keo Viét Nam trong niim 2019-2020.

Vi tinh hinh kinh t& x& hoi trong 5 n&m qua, kinh t€ lién tuc phét trién, thu nhap binh quén dau
ngudi ting va sitc mua ting nhanh, nén kinh t& Viét Nam s& tiép dA ting trrdng trong nhiing ndm
tip theo. Cling véi da ting trudng chung ciia nén kinh té, nganh banh keo Viét Nam s& chuyén
minh manh m& d& d4p Gng xu thé chung clia ngudi tidu ding.

D thi trudng rét 16m, tuy nhién don vi dan du hién nay Kido-Mondelez cling chi chiém 20% thij
phin, don vi ké tip 12 Bibica 8%; , hay noi cach khach tong céc cong ty ¢6 thuong hiéu tai VN
chi chiém 40% , cdn lai 12 céc Cty ngoai va nhap khiu va Sx nho 1& khdc.

- Cée sin phim Banh quy, cookies, crackers ¢6 gid tri dat 7000 ty ddng, chiém 40%-42% trong
nhém banh keo.

Trong bang c¢o cAu céc ctia nganh banh keo Viét Nam, mdi mdt cong ty déu co thé manh riéng.
Kmh P6 Mondelez rt manh & mang banh quy, cracker, bdnh mi trong khi d6 Hiru Nghi la1 thién
vé banh my, cookies, Hai Ha lai thlen vé keo, Bibica thidn vé banh cake, Snack thudc ve Orion.
Hién nay cdng ty Trang An c6 mdt s6 thé manh nhét dinh nhu man g banh phép, banh qué va banh
mi. Dya theo cac thé manh hién 6 , Trang An c6 thé phat trién cac sin pham xung quanh hodc diu
tur vao nhitng mang thi trudng ngéch dé gia ting doanh thu va ciing ¢6 thi phan.

PHAN 1. BAO CAO HOAT PONG KET QUA SAN XUAT KINH DOANH VA PANH
GIA HIEN TRANG NAM 2019

1. Bio cdo két qua séin xuit kinh doanh nim 2019.

y— Bién dgng so véi (ty 18
The Thure hién ndm 2019 %)
hién nim z
PVT 2018 Keﬂi;c::l,lch TH ndim | Cangky | Ké hoach
2018 2019 nim 2018 nim
(3] [4] [8] 91
A.Chi tidu sén xudt kinh doanh
1.84n lugng san xudt SP cha yéu
- Banh céc loai Tén 2,444 2,547 2,165 89% 85%
- Keo céc loai Tén 1,100 1,080 918 83% 85%
2. San lugng tiéu thy SP chu yéu
- Banh céc loai Tén 2.436 2,578 2,192 90% 85%
- Keo cac loai Tén 1,116 1,085 923 $3% 85%
3. Ton kho cubi ky
- Banh céc loai Tén 41 39 40 98% 103%




- Keo cic loai Tén 37 25 32 86% 128%
B.Chi tiéu tai chinh
1. Doanh thu ban hang va cung cép dich vi tridu déng 257,378 278,742 246,975 96%% 89%
1.1 Doanh thu bén hing hoa triéu dong 1,857 0 1,260 68% 0%
1.2 Doanh thu ban thanh phim triéu ddng 254,298 | 275588 | 242,930 | 96% 88%
1.3 Doanh thu cung cép dich vu triéu déng 1,219 3,154 2,785 228% 38%
2. Cac khoan giam trir doanh thu trigu dong 22,892 27,625 23,548 103% 85%
2.1 Gidm gi4 hang bén triéu ddng 0 0%
2.2 Hang ban bi tra lai triéu dong 6,243 8,666 4,172 67% 48%
23 Chiét khau thuong mai triu déng 16.649 18,959 19,376 | 116% 102%
f,;‘lDT twanve banbangvasugapdich | o gae. | ma4es| 27| e 9% 89%
4. Gia v6n hang ban triéu dong 210,789 | 226,927 | 195,587 93% 86%
5. LN gdp vé ban hang va cung cép dich vu trigu dng 23,697 24,190 27,840 | 117% 115%
6. Doanh thu hoat dong tai chinh tridu ddng 158 0 857 541% 0%
7. Chi phi tai chinh triéu dong 2,725 2,395 2,640 97% 110%
§. Chi phi ban hang trisu dong 4,091 4,013 2,261 55% 36%
9. Chi phi quan ly doanh nghigp tridu dbng 8,423 8,944 8,514 101% 93%
8. Lgi nhudn thudn tir hoat ddng kinh doanh trigu d‘éng 8,616 8,839 15,283 177% 173%
10. Thu nhap khéc tridu déng 49 0 1,207 | 2447% 0%
11. Chi phi khic triéu ddng 412 0 244 59% 0%
12. Loi nhugn khdc triéu dong (363) 0 963 | -265% 0%
13. Téng loi nhudn ké toan trude thué tridu ddng 8,253 8,839 16247 |  197% 184%
14. Chi phf thué TNDN hién hanh trigu déng 1,702 1,768 3,150 | 185% 178%
15. Chi phi thué TNDN ho#n lai triéu dong 0 0 0%
16, Loi nhudn sau thué thu nhip DN triéu ddng 6,551 7,071 13,097 200% 185%
17 Trich ldp Céc qu¥ tridu déng 393 982 917 233% 93%
17.1 Quy Pdu tie phdt trién triéu déng 0 0%
17.2 Quy Khen thudng phiic lgit tridu déng 393 982 917 233% 93%
Loi nhudn con lai sau khi trich quy triéu déng 6,158 6,089 12,180 198% 200%
Ty 18 dr kién ¢b tic % 10% 10% 20% | 200% 200%
Loi nhuén 3 lai triéu ddng 3,938 3,869 7,740 |  197% 200%
Nop ngén sach tr.dong 14,197 12,000 13,289 | 94% 111%
Tong vén dau tu tr.dong 0 0%
Téng sb lao dong ngudi 419 423 392 94% 93%
Téng quy Luong TB/thang tr.dong 2,849 2,961 3,045  107% 103%
Thu nhép binh quin CNV tr.ddng/ngudi 6.80 7.00 777 | 114% 111%




Nhiing thufin lgi va kho khiin dnh hwéng dén két qua sin xuit kinh doanh

o Kho khan:

+ Nguyén nhin khich quan: Canh tranh trong nganh banh keo ngay cang 1én: Ngudi Viét
van c6 tam 1y chudng hang ngoai. Khoang 25-30% thi phan banh keo phan khtic biéu ting ndm
trong tay cde doanh nghiép nudc ngodi. Hé thong siéu thi hang dAu tai Viét Nam dbi cha, don
dudmg cho banh keo ngoai, dién hinh 1a hiang c6 xuat xir tir Thai Lan xdm nhp thi trrdng trong
nude. Bén canh dé, cing véi vide gia nhap thi trudmg chung ASEAN, thué nhéap khau cla
nganh hang banh keo béng 0, thi trudng dén nhén hang loat cac thwong hiéu, san phdm banh
keo dén tir cac qubc gia khac trong khu vyre nhu Indonesia, Malaysia...Ngoai ra do mé cira
ctia nén kinh t& va chinh sach thu hat du tu nude ngodi, mdt sb cdng ty banh keo dau tu true
tidp nude ngodi cling tham gia vao thi trudmg Viét Nam nhw Orion, Lotte (Han Quéc), Kraft
(Hoa K3), Liwayway (Philipine), URC (Singapore)... Cic doanh nghiép ndy ddu c6 loi thé vé
cbng nghé hién dai, kinh nghiém quan 1y va trién khai hé thong phén phdi chuyén nghiép, xtic
tién quang ba manh trén tét ca cac phuong tién truyén thong. Vi thé d6 dang 13 thach thire 16n
cho TA.

+ Nguyén nhin chii quan: My méc thiét b tai Tring An chil yéu la may mée thiét bi cta
Trung Qudc da 151 thdi, cong nghé lac hau, thdi gian hong nhidu din dén ning sudt clia ngudi
lao ddng thdp, ty 18 san pham 151 hong nhiéu, chi phi sira chita, bio dudng cao. Viéc miy mdc
thiét bj khong dong bé din dén viée st dung lao ddng thii cong va chi phi cao.

+ Vén didu 1& cia Cong ty qué thip, chi phi I4i vay cao cling anh hwéng rét 16n dén hoat dong
san xudt kinh doanh.

e Thufn lgi:

+ Céng ty cb phin Trang An 14 mdt doanh nghiép ¢6 truyén théng véi nhidu nim xdy dung
va phat trién, va hién 13 mdt trong nhitng Cong ty c6 thuong hidu manh trén thi truong Mién
Béc trong nganh sxkd bénh keo. :

+ Qua timg nim, cdng téc quan Iy chét lwong theo tidu chudn ISO v4 HACCP ngay cang
hodn thién va chuyén nghiép hon, théng qua d6 dap Gmg duoc nhu cau cta khach hing vé chét
lwong san pham.

+ CB.CNV la nhitng ngudi ¢6 trinh do, kinh nghiém va c6 tdm huyét v6i cong vige, ludn
hoan thanh t&t nhiém vu duge giao, ddp tng nhu cdu nhiém vy trong tinh hinh méi.

e Bai hoc kinh nghiém:

+ Thay vi ddy manh quang cdo trude tién Trang An nén chi trong vao chét lugng sén phim
cling nhir quy md san xuit. Khi chit lugng san phim va quy mé san xuét di dap img nhu
cAu thi trudng thi vide quang ba thwong hiéu s8 tiép cin dugc nhidu nguoi tiéu ding cling

nhur ton it chi phi hon trong viée tiép thi.




+ Déu tu nang cip may mdc, thiét bi gitip giam chi phi san xuét cling nhwr nng cao nang xuét
cung Ung ra thi trudmg tir 6 mai c6 thé duy tri va phét trién.

2. B#o cdo dénh gia tom tit cac hoat Adng SXKD nim 2019,
2.1 Céac cOng viéc thue hién trong nam 2019.
Nhur vay két qua SXKD nam 2019 cu thé nhu sau.
- Doanh thu 2019 dat 96% so v&i 2018 va bing 89% so véi KH 2019.
- Loi nhuan sau thué ting 200% so v&i 2018 va bing 185% so véi ké hoach 2019.
- Chi phi ban hang = 55% so véi nam 2018 va = 56% se véi KH 2019.
- LN tang do da tiét giam dwoc gia von hang ban = 93% so nam 2018, tiét giam chi phi ban hang
tir HD quang cédo... va ghi nhén thém doanh thu tai chinh tir viée cho thué va khai thac thém dién

tich kho.

PHAN III. TAM NHIN, MUC TIEU PEN NAM 2025 VA KE HOACH SAN XUAT KINH
DOANH NAM 2020

1. TAm nhin va myc tiéu dén nim 2025.

1.1 Pén ndim 2025 Trang An dirng vao top 3 cie Cty banh keo ndi tai Vigt Nam.

1.2 Doanh s6 Trang An chiém khodng tir 15 — 20% thi phin banh keo ndi tai Viét Nam.
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2. K& hoach san xuét kinh doanh nim 2020.
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KE HOACH SAN XUAT KINH DOANH VA TiNH HINH TAI CHINH NAM 2020

Don vi tinh: triéu dong

Noi dung BVT g::’;:;:; Tgoiﬁgm K];U;g’“ ﬁﬁ?&?ﬁx I?frszaozln;f
TH 2019 TH 2018
A.Chi tidu san xu#t kinh doanh
1.San lugng san xudt SP ch yéu
- Bénh céc loai Tén 2,444 2,165 2399 | 111% 98%
- Keo céc loai Tén 1,100 918 805 88% 73%
2. San lugng tidu thu SP chi yéu 0
- Banh céc loai Tén 2,436 2,192 2,389 | 109% 98%
- Kgo céc loai Tén 1,116 923 813 88% 73%
3. Tén kho cudi ky 0
- Banh céc loai Tén 41 40 | 501 125% 122%
- Keo céc loai Tén 37 32 24 75% 65%




B.Chi tiéu tdi chinh 0
1. Doanh thu ban hang va cung cip dich vu trigu dong 257378 | 246,975 265,847 108% 103%
1.1 Doanh thu bén hang héa tridu dong 1,857 1,260 0 0% 0%
1.2 Doanh thu ban thanh phém triduddng | 254208 | 242930 | 262717 | 108% 103%
1.3 Doanh thu cung cép dich vy tridu déng 1,219 2,785 3,131 | 112% 257%
2. Céc khoan giam trir doanh thu tridu déng 22,892 23,548 23,478 100% 103%
2.1 Giam gid hang bin tridu déng 0 0 0
2.2 Hang ban bj tra lai tridu déng 6,243 4,172 2,573 62% 41%
2.3 Chiét khiu thuong mai tridu ddng 16,649 | 19,376 20,905 | 108% 126%
3. DT thudn vé banhang va cung cdp dich vu | triéuddng | 234486 | 223,427 | 242370 | 108% 103%
4. Gid vén hang ban trieuddng | 210,789 | 195,587 | 212,683 | 109% 101%
5. LN gdp vé ban hang v cung cip dich vu tridu déng 23,697 | 27,840 29.686 | 107% 125%
6. Doanh thu hoat dgng tai chinh tridu ddng 158 857 700 82% 442%
7. Chi phi tai chinh triéu ddng 2,720 2,640 2,875 | 109% 106%
8. Chi phi ban hang triéu dong 4,001 2,261 1,902 | 84% 46%
9. Chi phi quan Iy doanh nghiép triéu dong 8,423 8,514 8567 | 101% 102%
8. Loi nhuéin thudn tir hoat déng kinh doanh trigu déng 8,616 15,283 17,042 | 112% 198%
10. Thu nhép khéc tridu ddng 49 1,207 2,000 [ 166% 4055%
11. Chi phi khic triéu ddng 412 244 204 84% 49%
12. Loi nhugn khéc triéu déng (363) 963 1,796 | 187% -495%
13. Téng loi nhuan ké todn trude thué triéu dbng 8,253 16,247 18,838 | 116% 228%
14. Chi phi thué TNDN hién hanh triéu déng 1,702 3,150 3,768 120% 221%
15, Chi phi thué TNDN hon lai triéu déng 0 0 0
16. Loi nhudn sau thué thu nhip DN triéu dbng 6,551 13,097 15,070 | 115% 230%
17 Trich l8p Céc quy triéu dong 393 917 754 | 82% 192%
17.1 Qu Pdu tu phdt trién trigu dong 0 0 0
I7.2 Quy Khen thiedng phite loi triéu dfﬁng 393 917 754 82% 192%
Lgi nhufin con lai sau khi trich qu¥ triéu dong 6,158 12,180 14,317 118% 232%
T§ 18 du kién cb tire % 10 20 20 100% 200%
Loi nhudn dé lai triéu df“}ng 3,938 7,740 9,877 128% 251%
Nop ngan sich tr.ddng 14197 | 13,289 12300 | 93% 87%
Tdng vén dau tu tr.dong 0 0
Tong sb lao dong ngudi 419 392 410 | 105% 98%
Tong qu§ Lwong TB/thang tr.déng 2,849 3,045 3,197 |  105% 112%




Thu nhép binh quin CNV

wer

tr.ddng/ng ‘ - ‘

771

7.80‘ 100% . 115% ‘

Mugc tiéu KHKD ndm 2020 nhu sau:

- Doanh thu dat > 265 (Ti) ting 108% so v&i thuc hién ndm 2019 .
- Lgi nhuén trude thué du kién dat 18.8(T1) ting 116% so véi thyuc hién nim 2019 v ting

228% so véi thue hién nim 2018.

- Loi nhudn sau thué du kién dat 15 (Ti) tang 115% so v&i thuc hién nim 2019 va ting 230%

80 v4i thye hién ndm 2018.

3. K& hoach hanh ddng nam 2020.

Mue

Muyc titu& KHHD

Gi tri

% hoan thanh KH

S4n xudt,

- Vé san xuat : .

- Lap KHSX & diéu d6 san xuét ding tién do, d4p tng kip
thai ddy du nhu cdu thi trudng

- R4 soét lai dinh mirc lao dyng céc day chuyén cho phil
hop v6i sy dbi mdi nam 2020.

- Phan tich sir dung vt tr dling tién d6, dam bao chinh x4c,
hiéu qua.

- NVL cho san xudt, d4p img day di va b ging giam hodc
gift gia thanh dau vdo so véi nim 2019.

- Ra sodt, tdn dung nhitng vat tu cham luin chuyén SX bén
& Qudy GTSP.

- Tim kiém thém NCC m&i dé c6 gid canh tranh....

- Cai tién d6i méi quy trinh, thay thé thiét bi, tiét kiém chi
phi.

Sén lrgng:
3.374(tan)

11

Marketing, tiép thi, truyén thong, nhin di¢n, phat trién
thuwong hiéu,




- C6 ké hoach hoat dng quang b4, quang cdo dé xay dung
thuong hiéu, hinh anh nhén dién trén cac phuong tién
thong tin dai ching,

- Tham gia c4c hdi trg xuén nhim quang bé va gidi thiéu
SP, thirong hiéu dén déng dao NTD.

III. | Chinh sich ban hang, khuyén mai va phat trién thi
truwdng, hé thong kénh, mang lwéi phin phoi, ban hang.
1 |- Thay doi phuong phap déi véi viée thu hoi hang vu trung
thu, hang tét tiét kiém céc chi phi do phai huy hang
- M thém cac don vi ban hang mai cho kénh
Horeka, CQXN.
- Phéi hop véi bén TM tung ra cdc CTKM hop 1y nhim
thic déy doanh thu céc thang trong nam 2020.
- Kidm soat hiéu qua chi phi ban hang, chi phi chi tra
khuyén mai cho ngudi tiéu ding
IV | Nghién citu phét trién sin pham/ dich vu méi
1 Nghién cfru cai tién san phim banh my cho ra thém sp méi. | Du kién thang 4-5
tung hang, SL=
22.000 thiing.
2 | NCPT thém Sku banh qué pho mai, SC.
3 | NCPT thém Banh phép vi Socolate cam
4 Cai tién nhan banh trung thu : nhan ddu do, dau xanh, stta | Ting duoc ning
dira, sen xat.. suat lao dong.
5 | Nghién ctru tao san pham méi banh quy kep kem vi déu, 69.900d/kg da
dira.. gom vat Chat
luong dat
6 | Ché thir theo cong thiic virng xop dira gia M1 68.791 d/
kg , tam tinh theo
bao bi t1i 260 g,
7 NC phat trién thém Keo chewy vi diu, Sc Dang test chét
lugng ngoai thi

truong




8 Banh Snack phd mai, -hai san, kim chi, g nuréng. Dang ché thi, gia
du kién nhu Snack
dang SX.

9 Ché thir c4c loai keo mii m&i ; keo thao duge, keo cling Dang ché va test

bac h&, mo mudi, chanh mudi.... thtr. Gid bing cdc
SP hién tai.

V | Kho, van, logistics.

i Pam béo xuat nhip hang hoa va cho thué kho Dy kién 3.374 tén
banh keo.

2 | Kiém soét vat tu nguyén lidu chim luan chuyén.

3 Kiém so4t thanh pham chiam ludn chuyén

4 Phé6i hgp véi phong tai chinh ké todn tinh toén chi phi thué

kho hang
5 Tién hanh dam phan giff nguyén gia véi bén TM tien thué | Dy kién tign cho
kho va ky thém v&i TTC, Ferroli vé viéc cho thué kho. thué kho tor TTC =
1(t}), Ferroli =
450tr/ ndm.
VI | Thay thé, SC thiét bi nha xwémg, miy méc...
1 KHSC, thay thé thiét bj DC keo chewy + ciing 265.500.000
2 KHSC, thiét bi DC banh 1 216.000.000
KHSC, thiét bj DC banh 2 236.000.000
3 | KHSC, thict bi Dc banh 3 337.000.000
4 | Phu trg + khac 310.000.000
Téng KH nim 1.399.000.000
VII | Hé thdng quén trj (Quy ché, quy trinh, tiéu chuén,
phin mém quén tri...)
1 | Cong ty c6 day du hé thong céc quy trinh, huéng dan thue
hién cac nghiép vu trong san xuat va kinh doanh.

2 | Quan Iy theo hé théng ISO HACCP vaISO | Pakiém soat tot

9001-2008 nhd cung cap , moi

truéng, phong vé
thuc pham, gia mao

thuc pham, kiém




soat dj (rng , can
[ién tuc duy tri.

L

Hé thong quan 1y tichhop sx tinh gon — Lean
manufacturing va quan 1y méi trudng theo tiéu chuin ISO
14001:2000

La ¢bng nghé quan
trj san xuat tinh
gon nham

Lién tuc phat hién
logi bo lang phi
trong qua trinh

san xudt kinh
doanh

Can nang cip hé
théng quan [y nay :
ddy manh hoat
dong cai tién ning
sudt x4y dung ban
tiéu chudn héa
trong timg cong
vige, kiém soat chét
luong, kiém soat
ton kho.

VIII | Nhén sy, tuyén dung, dio tao.

1 | -Nhén sy khbi quan 1y: Hoan thién b méy quan Ly va cac
phong ban.
- Cong tac b tri, sit dung lao dong:
- Lao dong truc tiép: B tri theo K& hoach san xuét phtt hgp
voi timg ddy chuyén va theo dinh mirc lao dong, huong
luong theo hinh thirc kho4n san phdm.
- Khéi quén 1y, lao déng gidn tiép: Pinh bién theo muc tiéu
cdng viée, bd tri lam viée theo cin oir ké hoach san xudt kinh
doanh ctia Céng ty, hrong bao gdm lwong co ban va lrong
mugc tiéu cdn cir hiéu qua cbng viée,

2 | Tuyén dung:
Tuyén dung dAy du, kip thoi dép Gng duge yéu cau theo
KHSXKD ctia Céng ty.

3 Pao tao:

-Dao tao dai cuong, dao tao cong nghé cho Cong nhin
cong nghé.

- Bao tao dinh huéng cho Lao dong méi.

- Huén luyén An toan Lao dong cho Cdng nhan nhém IV.

danh gia gidm sat dinh ky.

- Huén luyén An toan thuc phdm cho Céng nhén céng nghé

- Déo tao hé théng quan 1y chit lugng ISO 22000:2005 va




- Pdo tao hé thong quan 1y sin xuat tinh gon Lean 58 va
déanh gia dinh ky.

- Pao tao bén ngoai: Pao tao cho dbi ngii can b quéan ly
theo chuyén mén va nhu cdu ciia timg don vi.

IX

Chinh sich, lvong thwing.

- Trich ndp cac khoan c6 lién quan dén ngudi lao dong:
100% Ngudi lao ddng duge tham gia BHXH: Cong ty trich
ndp diy di cdc khoan lidn quan dén NLB.

- Khbi tryc tiép: Luong bao gdm luong khoan san phdm
theo Pinh mirc Lao ddng va luong muc tidu xét vio cubi
thang can ctr c4c tidu chi duge quy dinh tai Quy ché khen
thuong.

- Khéi gidn tiép: Luong bao gdm Luong Co ban + Lwrong
muc tiéu.

- Rasot, stra ddi va x4y dung céc chinh séch nhian s, cée
quy trinh, quy dinh quy ché lién quan dén Cong tac nhan
si phu hop véi dinh hudong ké hoach kinh doanh ndm
2020 (Cu thé danh mye chinh séch).

- Theo dbi dinh mirc lao ddng va néng suét lao dong theo
dinh ky thang/quy dé cé cac chinh sich, quy dinh higu
chinh phii hgp nhim dam bao ning sudt lao dong va san
lrong/doanh thu dap g duoc ké hoach dé ra cho nim
2020.

- Quan tAm chim sdc ngudi lao ddng dé ndm bét duoc cac
tam tu, nguyén vong va kip thoi giai quyét cac bat cép,
xung dot trong qua trinh sir dung lao dong.

Tai chinh ké toan.

Thue hién ddy dli c¢ac nghia vu thué d6i véi nha nuée, duge
cyc thué Ha N§i dé nghi tang gidy khen.

Kha nang thanh toin nam 2020 dugc cai thién hon so véi
nam 2019

XI

Hanh chinh.

- L& tan khénh tiét: Thuc hién cong téc 18 tan, truc tong dai
dién thoali, fax, dit vé tau, vé mdy bay... cho CBNV cong
tac. TS chirc don tiép khach dén thim quan, lam viéc tai
Cong ty




Vin thu luu tri: Soan thao vin ban, quan 1y cong vén, thu
tlr, tai lidu dén — di: tiép nhan, vao 6, cip phét cong vin
dén cho céc bd phén lidn quan, lwu giit cde cong vin, tai
liéu chung ctia Céng ty, chuyén phat, cong chimeg... Quan
1y ho so phap 1y, con d4u, chir ky cua Cong ty;

Quén 1y Vin phong va didu phbi phuong tidn: Quan 1y
cong tac stra chita, bd tri, sir dung viin phong, nha xudng,
phdng ldnh dao, phong hop. Didu phéi phuong tién dua
don khach va CBNV;

Quin 1y va gidm st viée sir dung tai san, trang thiét bi
viin phong, vin phong phim, cong cu lao déng va céc
dich vu khéi VP phuc vu cho hoat ddng kinh doanh cua
Cong ty;

Gidm sat thuc hién viéc duy tu, bdo dudng céc tai sin,
trang thiét bi, may méc vin phong;

Quién 1y va gidm sét cong tic an ninh, an toan, sip x&p,
v¢ sinh van phong, khu vye lam viéc, bao vé, VSMT,
ngoai canh.




